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Overview of Current Status

Consistent with PMA
CRS- Davies Award for Public Health 2/06

Over 60 applications
— GUI scheduling
— Reference lab

EHR update- Hays (tomorrow)
Vista Imaging- Mark Carroll
Electronic Dental Record

Integrated Case Management

— Reminders

— HIV, CVD

— Support for chronic care initiative and BH initiative
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Overview of Current Status

« RPMS used by others
— NASA
— West Virginia Community Health Centers

— NISH (presentation on Friday)

— HIV SRS distributed by AHRQ to HIV
collaborators to be used as a basis for their
work



Update on Application
Development and Integration

* Current Development focuses on meeting
Directors Priorities as well as meeting
health care clinical and practice
management needs
— CRS
— BH
— ICARE ( case management)

— Patient safety (initially based on WebCident)
— RPMS-EHR



Update on Training

* Increasing use of Web EXx to decrease
burden on OIT as well as the field

 EHR training- will be reviewed and
possibly revised for FY 07

 Review of ‘paying’ for training that is on
site either in Albq or Area offices



Update on 300

Tier One Investment
Increasingly onerous reporting burden

Currently under a Corrective Action Plan

— EVERY project needs to have charters, WBS, requirements and design
documents, risk management plans, and other artifacts

— Includes the development of a comprehensive annual work plan
— Include monthly updates ( to start in May)
Focus on accurate projections for schedule, requirements and cost
— Goal is earned value variance less than 10%
Need to meet ANSI EV standards by May 31
Ongoing focus on project management with secondary ‘impact’ of
this on development
— SLOWSSSSS development
— Goal of CMMi level 2 ( already met in some application development)
— Change of federal staff to increased management role



RPMS Priorities for 07 and 08

Continued development, deployment and
support for RPMS-EHR

ICARE

Behavioral Health
Vista Imaging
EDR

CRS

Billing/ administrative changes
— Impact on UFMS
— Need for increased cost accounting

Others?



ISSUES

508 compliance
Increased project management burden

Additional staff to support increasing
administrative/reporting/ fiscal burden

Impact of UFMS on administrative
applications

Funding Availability
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